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October 3rd – October 5th 2017 

New York City 

 

Inspiring Voices 
Forum Summary written by Laura Bennett 

 

The 2017 FRED Leadership Forum was filled with inspiring and moving experiences. Located 

in the heart of New York City, we were fortunate to enjoy the wonderful accommodations of 

the Time Warner Center, just steps from Central Park.  FRED would like to extend its deepest 

gratitude to Time Warner and its staff for going above and beyond in creating an incredible 

experience at this year’s forum.  
 

2017 Forum Objectives  

 

¶ To engage the powerful, passionate and influential FRED community in a call to action to 

elevate the quality of moral and inclusive leadership in the world. 

¶ Provide a compelling and inspiring experience while exploring the challenges and rewards 

of purpose-driven leadership in a Volatile, Uncertain, Complex and Ambiguous (VUCA) 

world. 

¶ Provide a unique opportunity to engage with other like-minded leadership development 

professionals to share ideas, methods, successes and insights.  

 

A special thanks to all FRED Leadership Forum 2017 Sponsors  

 

  

Premier Sponsor 
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October 3rd – October 5th 2017 

New York City 

Pre-Conference Workshops  

 

Prior to the forum, participants had the 

option of attending two pre-conference 

workshops.   

 

The morning session was 

“Transformative Leadership: 

Pause, Purpose, and 

Performance,” facilitated by 

Kevin Cashman, CEO and 

Executive Development at Korn Ferry.  

 

In this interactive session, Kevin shared the 

latest research, stories and cases 

supporting a transformative, paradoxical 

leadership principle: pause powers 

performance.  Participants received copies 

of Kevin’s books; the Pause Principle and 

Leadership from the Inside Out. 

 

Learnings from the session included how 

to:  

¶ Move from Transactive Management to 

Transformative Leadership 

¶ Leverage the pause principle to grow 

self, grow others and grow innovation 

¶ Use purpose to drive performance to 

new heights 

The afternoon session was 

“Mastering Leadership and 

the Leadership Circle,” led 

by Steve Athey, Senior 

Partner of the Full Circle 

Group.   

In this hands-on session, Steve shared the 

latest research from The Leadership Circle, 

the cutting edge 360 framework. 

Participants interacted with their own 

Leadership Circle Self-Assessment and 

explored approaches to deeper 

development work. Participants received a 

copy of the book Mastering Leadership 

written by Robert Anderson and William 

Adams. 

Areas of emphasis included: 

¶ Correlations of Leadership Effectiveness 

to Business Performance 

¶ Leadership Identity & Adult Stage 

Development 

¶ Sustaining Collective Leadership 

Consciousness in Teams and 

Organizations 
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Daily Summary (October 3, 2017) 

Base Camp and Opening Comments 

Al Adams, Chairman & Board of Directors, and Rocky Kimball, FRED Leadership Co-Founder   

If there’s one thing consistent with FRED 

Forums, it’s the element of surprise. In 

contrast with previous openings, the 2017 

Forum Freddies embarked on their journey 

together through the illustration of dance, 

by the immensely talented dancers of the 

Tiffany Rea-Fisher & Elisa Monte Dance 

Company.  

 

The beautiful and provocative narration set 

the stage for the theme of this year’s 

Forum, “Inspiring Voices.” Profound quotes 

such as “I never worry about action, I worry 

about inaction (Winston Churchill),” and “In 

the end, we will remember not the words of 

our enemies, but the silence of our friends 

(Martin Luther King Jr)” echoed the 

sentiments of much of the room, and a 

shared purpose that brought them here in 

the first place. The second dance was 

accompanied by an a cappella version of 

“Stand By Me,” fitting lyrics of the support 

this group of people provide for one 

another, and what can be accomplished 

when we stand together as one.  

Al Adams provided his welcoming 

remarks, emphasizing there is much at 

stake in the world. Highlighting that 

although the “veneer of civilization is 

razor thin,” and “it’s not that history 

repeats itself, it’s that human nature 

doesn’t change, (Ken Burns)” he offered 

that we know human nature is mostly 

good, and being here together is a 

reflection of that. He shared that 

FRED’s mission is to inspire and serve 

as a catalyst for the development of 

moral and inclusive leadership.  

 

 

Al highlighted that the refreshed FRED logo 

has a tilted egg – versus the upright egg - 

signifying FRED is moving forward. And, 

that FRED’s #1 goal is to extend its reach. 

He encouraged everyone to use the time as 

an oasis, “a chance to take care of the 

caretakers,” and as an incubator and a 

springboard into action.  

 

 

 

 

 

 

FRED’s mission is to inspire and serve as 
a catalyst for the development of moral 

and inclusive leadership 
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David Small, FRED’s first appointed 

Executive Director took the stage next, 

offering his extensive thanks and 

recognition to the sponsors and key 

individuals and teams who made the forum 

possible.  He shared that we are at a 

defining moment, experiencing a crisis of 

leadership. Where leaders like those in the 

room need to step up and champion the 

development of ethical, transformative 

leadership, committed to honesty, integrity, 

building bridges and a generosity of spirit.  

 

He encouraged the need for leaders to ask 

“what are we FOR?” and to find the 

intersection between 1) my view, 2) your 

view and 3) the facts; there is where you can 

have conversations that create value. He 

closed by reiterating that this week is about 

a call to action, asking for full engagement 

and commitment.  

 

The morning segment closed with an 

exercise facilitated by Rocky Kimball, for 

participants to learn about their table 

mates in a meaningful way. Prompted by 

the quote by EB White “Each day I wake and 

I’m torn between the desire to save the 

world and the inclination to savor it…this 

make it very hard to plan my day,” tables 

were to discuss: 

 

¶ The name of their first pet  

¶ What calls you?  

¶ How do you savor the world? 

 

And, in an effort to extend introductions 

and conversation beyond one’s table, 

Rocky posed a challenge to see who could 

learn the names and first pet names of the 

most people.  

 

 

 
 

View from the Top A conversation with Alex Gorsky, Chairman & CEO, 

Johnson & Johnson  
 

David Dotlich led a conversation with Alex 

Gorsky, Chairman & CEO of Johnson & 

Johnson, about how he 

infuses his philosophy 

of leadership into such 

a huge corporation. 

With their 75-year old 

Credo – which 

articulates their 

responsibility to their 

doctors, nurses and 

patients, to their employees, their 

communities and finally their shareholders 

– as their “true north,” it is a part of 

everything they do. 

From starting meetings 

to the way in which 

leadership is 

measured.  

 

Alex began his career 

in the military, where 

he learned to be a 
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follower first. He learned how to work 

through a challenge, how to align with a 

cause greater than oneself, and the value of 

diversity.  

 

Now, after working his way up through J&J, 

he is passionate about people living longer, 

healthier lives, and stopping disease before 

it starts. His perspective on leadership 

includes: 

¶ Giving people permission to speak up; 

demand it 

¶ Every decision is “grey,” having a great 

team in place is key, and reflect a 

decision against the organization’s 

values and purpose 

¶ People don’t want a perfect leader … 

they want a “real” leader, one who is 

open, authentic and human … that 

creates followership.  

¶ Everyone expects you to have an 

opinion; be judicious about which 

issues you make your voice heard 

¶ Take care of yourself, in all aspects!  

 

Keynote Speaker: Alisyn Camerota, Co-Host CNN New Day and author of 

Amanda Wakes Up 
 

The media and news outlets are no 

strangers to the challenge of ethics in 

leadership.  Alisyn Camerota shared a 

candid perspective on her experience as a 

television journalist over the years, in an 

informal interview with 

Rocky Kimball. She 

worked for 16 years at 

Fox News, and is 

currently co-hosting 

CNN New Day.  

 

She shared that she 

believes in a slightly 

“idealistic” view of 

journalism, that it’s a calling for her and 

has important rules that should be 

followed. She says someone needs to hold 

powerful people accountable. This notion 

of speaking truth to power is a core tenant 

of what FRED stands for.  She began writing 

her book because she felt frustrated that 

people were taking too many liberties with 

information accuracy, and her journalistic 

ethics were being challenged.  

 

“Real journalists,” she said, “are trying to 

find truth.” The 

challenge with truth is 

that everyone’s truth 

looks different. Her 

job, she says, is not to 

be the arbiter of whose 

truth is best, but to 

shine a light on the 

facts and the evidence, 

and hold people 

accountable for their information, or 

misinformation.  

 

“…it’s my job to shine a light on the 
facts and the evidence, and hold 

people accountable.” 
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Alisyn’s experience at FOX News put ethical 

leadership in the spotlight, and not for the 

right reasons.  In an environment where the 

leader exhibited bullyish behavior, was 

unwilling to see other’s viewpoints, and not 

held accountable, the women in particular, 

felt isolated, competitive and unable to do 

their best.  

 

Since her departure from Fox and move to 

CNN, her boss gives her a runway to “reach 

for the stars”. They have a relationship that 

allows for both immense support as well as 

constructive criticism, and she and her 

colleagues feel tightly bound together in 

their shared purpose.  

 

Despite the turbulent times we’re facing, 

Alisyn is encouraged at the re-emergence 

of a true appetite for “hard news.” Now is 

the time, she believes, to remind people to 

be a more active and educated news 

consumer. She feels the pendulum of 

polarization will likely swing back the other 

way, and hopes the era of “fake news” has 

reached its level of saturation.  

 

 

 

 

 

Purpose-Driven Leadership Quests  

 

Day 1 concluded with a literal and 

figurative journey across New York City to 

visit twelve purpose-driven organizations, 

to provide the FRED leaders a chance to 

truly listen, learn, and the opportunity to 

see things differently.  

The Quest involved: 

¶ Senior Leadership Time: meeting with 

the organization’s current leader to 

understand their purpose and the lens 

they use to look at the world 

¶ Experience the Organization: 

opportunity to experience the culture, 

through a physical tour or further 

conversations with staff 

 

¶ Give Back: Engage in dialogue around 

how FRED can help with a leadership 

challenge/issue 

¶ Dinner Debrief: an intimate dinner with 

each group at a local restaurant to 

discuss the experience of the quest  
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